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Via Afrika Building Trust for a Safe Return to School Webinar 
 
 
   Trust: the belief we have in someone, or an organization, that they are reliable and that they can do what we expect them to do 

 
  

Questions to ask School Governing Body School Management Team 

Outcome  What outcome do we want? a school that is safe for our learners and teachers 
a school where learning and teaching take place effectively and in safety 

Beliefs & 
Values  

What is the most important person or 
thing in your life? 
What do you believe about schools and 
learning? 

value life 
value children 

believe children and teachers and community must be safe. 
believe children must be educated.  

Competencies  What skills and knowledge do you 
need? 

communication 
co-operation 
transfer of knowledge and skills about 
safety to children 

planning, organising, leading, control 
communication 
COVID-19 Health Guidelines  

Behaviours  What actions or behaviours must we do 
to keep a safe school? 

act fairly and honestly 
show respect 
work well with others 
ask for and listen to input 
on time  
communicate well and at right level 
consistent  
organised  
resolve problems  

act fairly and honestly 
show respect 
work well with others 
ask for and listen to input 
on time  
communicate well  
consistent  
organised  
resolve problems   

Environment  What environment do we need to 
achieve our outcome? 

a safe school – masks, physical distancing, hand washing 

 
 
 


